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Proposed Minutes: Board of Directors Meeting 

 

September 8, 2020 

 

I. Call to Order: Nancy Linvill, Board Chair, called the meeting to order at 7:00 PM. 

A. Members present (all via Zoom and/or telephone): Nancy Linvill, Deborah 

Vaughn, Traci Carter, Phil Owens, Susie Dooley, Kay Shaw, Stuart McAllister, 

Dial Dubose, and Nathan Clark 

B. Also present (via Zoom): Heidi Bishop - Principal, Christy Nickolauson and 

Maria Head, both from Prestige School Solutions  

C. Reading of Mission Statement 

D. Public comments: None 

E. Board Chair acknowledged compliance with SC Freedom of Information Act 

(FOIA) 

 

II. Approval of minutes from previous meeting: 

A. Deborah Vaughn moved for approval of minutes from August 3, 2020 board 

meeting. Susie Dooley seconded motion. Brief discussion regarding some 

changes as to the spelling of some names. Nathan Clark will make those 

corrections before submitted approved minutes to Heidi Bishop. Motion carried 

by unanimous vote.  

 

III. Treasurer’s Report: See attached report by Kay Shaw 

A. Christy Nickolauson from Prestige School Solutions outlined the August 2020 

financial report as of August 31, 2020 

B. Year to date vs. annual budget was presented and explained 

C. Balance sheet was also presented and explained 

D. Kay Shaw advised that there was a donation in the amount of $10,089.13 in one 

of our accounts. Nancy Linville will trace the origin of that.  

E. No questions from board members 

F. A forgiveness application for the PPP loan has been filed with Robert Halfacre’s 

bank. The SBA has ninety (90) days to respond to that application. If the request 

is approved, the entire $170,000 will be forgiven 

G. Total Phase II budget is $410,233.00.  

H. Christy and Maria signed off at 7:18 PM 

 

IV. Principal’s Report: see attached report 

A. We now have a student enrollment of 178 

B. We brought the students back in four (4) days a week 

C. We did have a teacher resign. She was teaching the virtual students 

D. We will bring in some students in second and fourth grades 



 

E. A few students and one teacher have been sent home for illness; they were all 

tested for Covid-19 but were all negative 

F. We ordered plexiglass shields/dividers for the PIE classes 

G. Q1 interim reports will go home next week 

H. We need a development person who can write grants, etc. 
 

V. Chairman’s Report: See attached report by report by Nancy Linvill 

A. Kathy Crouse  

B. Strategic plan has been written 

a. Nancy sent all board members a list of questions to be answered and 

returned to Nancy; these should be returned within a week. This will help 

determine priorities, etc.  

b. We really need one classroom next year to accommodate our rising 8th 

graders 

c. Nancy has asked the Alliance for help with strategic planning 

d. Susie Dooley suggested a “Donor Wall” similar to the new YMCA in 

Seneca. 
 

VI. Committee Reports:  

A. Building and Grounds: Susie Dooley 

a. Susie Dooley gave the Board an update on building construction 

b. We are beginning Phase III discussions 

c. An architect has begun some preliminary work on Phase III drawings 

d.  

B. School Facility Finance: Phil Owens 

a. Phil Owens is in discussions with the state some state legislators and 

wants to know what the cost of Phase III and Phase IV. The state has a 

surplus of money that can possibly be used 

b. If we request for monetary allocation from the state, then we need to have 

a plan for what the money will be spent on  

c. Stuart McAlister asked about coming up with a five (5) year plan 

d. Nancy Linville suggested that Larry Dooley and Dial Dubose discuss the 

cost of Phase III, the board members will respond to Nancy’s questions, 

and we can move forward from there 

e. We gave the money for playground equipment (cost is $40,000.00), but 

we held off on ordering it due to Covid-19 (wouldn’t allow use of 

equipment) 

f. Several board members mentioned that we need to amend our school 

charter 

C. Fundraising: see attached report by Debbie Vaughn  

a. Money continues to come in 

b. We have someone interested in helping us fulfill our funding goals via 

matching 

c. We still need and plan to continue fundraising; we will talk to some 

donors regarding multi-year pledges 

d. Fundraising GALA should still occur. This decision will be made in early 

December 



 

Teach innovatively. Learn constantly. Engage compassionately. Lakes and Bridges Charter School (LABCS) empowers 
students to achieve the academic, technical, and social skills necessary to accomplish further educational and career 
goals through a supportive and motivational environment that emphasizes specialized, systematic, multi-sensory, 
and individualized instruction. 

e. We are discussing some online auction bidding if this is required 

f. It is not too early to think about Giving Tuesday which is the Tuesday 

after Thanksgiving 

g. Kathy Crouse (PTA president) wants to be on the agenda for next board 

meeting in October 

 

VII. Other Business: the prospect of a development person was mentioned. Heidi will pursue 

this. 
 

VIII. Announcements: None; next meeting will be on October 5, 2020 at 7:00 PM 
 

IX. Adjourn: At 8:03 PM Stuart McAllister moved to adjourn the meeting. Phil Owens 

seconded. Motion carried unanimously and the meeting was adjourned.  

 

Nathan Clark, Secretary 

 


