
 

Teach innovatively. Learn constantly. Engage compassionately. Lakes and Bridges Charter School (LABCS) empowers 
students to achieve the academic, technical, and social skills necessary to accomplish further educational and career 
goals through a supportive and motivational environment that emphasizes specialized, systematic, multi-sensory, 
and individualized instruction. 

 
Minutes: Board of Directors Meeting 

 

May 4, 2020 

 

I. Call to Order: Nancy Linvill, Board Chair, called the meeting to order at 7:00 PM. 

A. Members present (all via Zoom and/or telephone): Nancy Linvill, Susie Dooley, 

Kay Shaw, Deborah Vaughn, Traci Carter, Phil Owens, and Nathan Clark 

B. Also present (via Zoom): Heidi Bishop, Principal, Larry Dooley, Maria and 

Christy from Prestige Solutions  

C. Reading of Mission Statement 

D. No public present at meeting 

E. Board Chair acknowledged compliance with SC Freedom of Information Act 

(FOIA) 

 

II. Approval of minutes from previous meeting: 

A. Phil Owens moved for approval of minutes from April 6, 2020 board meeting. 

Traci Carter seconded motion. No discussion. Motion carried by unanimous vote.  

 

III. Treasurer’s Report: See attached report by Kay Shaw 

A. April financial report discussed by Marie and Christy from Prestige Solutions 

B. PPP loan was approved, and money received 

C. April budget was outlined and explained. No questions on April 2020 budget. 

D. First reading of 2020-21 budget proposal. 

E. Deborah Vaughn moved to approve the staff salary portion of the projected 2020-

21 budget and that no more than 60% of said budget will be allocated to staff 

salaries. Seconded by Phil Owens. No discussion. Passed by unanimous vote.  

F. The proposed contract with Prestige Solutions was discussed. The terms were 

outlined in summary. This amount is accounted for in the projected 2020-21 

budget. The board will vote on this contract at the next board meeting.  

G. LABCS construction resources budget was discussed and analyzed.  

H. Christy and Maria signed off from meeting at 8:11 PM.   

 

IV. Principal’s Report: See attached report from Heidi Bishop 

A. CDC guidelines were discussed and outlined 

B. Three (3) teachers will be offered contracts. Two are SPED certified. 

C. In approximately two (2) weeks support teachers will be interviewed.  

D. Heidi requested that the procurement policy be reviewed by legal and that an 

outline (in layman’s terms) be presented.  

E. Phil Owens moved to approve an increase in Heidi Bishop’s discretionary 

spending authority by One Thousand and 00/100 dollars ($1,000.00). Seconded 

by Deborah Vaughn. No discussion. Motion passed by unanimous vote.  

 



 

 

V. Chairman’s Report: See attached report by report by Nancy Linvill 

A. Strategic planning.  
 

VI. Committee Reports:  

A. Building and Grounds: Susie Dooley 

a. Larry Dooley gave the Board an update on building construction 

b. Phase II going well and ahead of schedule; no major issues have been 

encountered 

c. Phase III was discussed and some of the related decisions that will need to 

be made regarding this phase 

 

B. School Facility Finance: Phil Owens 

a. We have the financial resources to complete Phase II of the construction 

b. When strategic planning resumes, we will need to attempt to get Karl to 

give us a sales price for the building 

c. Phil Owens will open a dialogue with Karl regarding the purchase of the 

building.  

C. Fundraising: see attached report from Debbie Vaughn 

a. Giving Tuesday is tomorrow. Debbie will email a link to all board 

members that we can send to friends, family, supporters, etc.  

D. Principal’s Evaluation Committee: Traci Carter 

a. The members of this committee are doing their best under the 

circumstances (COVID-19).  

b. A draft of a request was sent to Heidi outlining the things they need.  

 

VII. Other Business: 

A. Phil Owens moved to amend the minutes from April 6, 2020 to reflect his 

presence at the meeting. Susie Seconded. No discussion. Motion passed 

unanimously.  

B. There was a brief discussion regarding the biggest issues that Heidi and the staff 

are facing.  

C. Possible scenarios for next fall were discussed.  

VIII. Announcements:  

A. Next Board meeting will take place on June 1, 2020 at 7:00 PM.  
 

IX. Adjourn: At 8:54 PM Susie Dooley moved to adjourn the meeting. Phil Owens seconded. 

Motion carried unanimously and the meeting was adjourned.  

 

Nathan Clark, Secretary 

 


