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Approved Minutes: Board of Directors Meeting 

 

February 1, 2021 

 

I. Call to Order: Nancy Linvill, Board Chair, called the meeting to order at 7:02 PM. 

A. Members present (all via Zoom and/or telephone): Nancy Linvill, Deborah 

Vaughn, Susie Dooley, Kay Shaw, Dial Dubose, Phil Owens, and Nathan Clark 

B. Also present (via Zoom): Heidi Bishop – Principal; Maria Head – Prestige School 

Solutions; Kathy Crouse – President of the LABCS PTA 

C. Reading of Mission Statement: Nancy Linvill 

D. Public comments: None 

E. Board Chair acknowledged compliance with SC Freedom of Information Act 

(FOIA) 

 

II. Approval of minutes from previous meeting: 

A. Kay Shaw moved for approval of minutes from January 11, 2021 board meeting. 

Debbie Vaughn seconded motion. No discussion. Motion carried by unanimous 

vote.  
 

III. Treasurer’s Report: See attached report by Kay Shaw 

A. Maria Head from Prestige School Solutions outlined the January 2021 financial 

report as of January 31, 2021 

B. Year to date vs. annual budget was presented and explained 

C. Balance sheet was also presented and explained 

D. Kay Shaw discussed funds available for Phase III plans 

E. No other questions for Maria Head or Kay Shaw  

F. Maria signed off at 7:25 PM 

 

IV. Principal’s Report: see attached report 

A. Enrollment remains at 178 students 

B. Open enrollment is currently going on; as of Friday, the school has received 83 

applications and a few more have been received since Friday; goal is 

approximately 125 

C. Flashing lights at the school have been installed and are working. 

D. We have three more teachers who have been accepted into PACE; we are now at 

100% lead teachers. 

E. Kathy Crouse and Heidi Bishop met with a representative from USA Play 

regarding the playground equipment. 

a. We walked the area. 

b. He quoted us $35,539.34. 

c. Someone has volunteered to remove the asphalt where the equipment will 

go; this will save us a lot of money. 



d. We are aiming for installation to be complete by May 1, 2021. 

e. Phil Owens moved to approve the expenditure as noted in E(b) above for 

the playground equipment and installation. Deborah Vaughn seconded the 

motion. No discussion. Motion passed unanimously. 

F. LOIs will go out in March. 

G. We will have a second fourth grade again. 

H. Deborah Vaughn moved to approve the school calendar for 2021-22 that was 

included in the board packet. Motion was seconded by Kay Shaw. Brief 

discussion regarding inclement weather days and asynchronous learning. Motion 

passed unanimously.  
 

V. Chairman’s Report: See attached report by report by Nancy Linvill.  

A. Strategic Planning is underway.  

a. Deborah Vaughn explained an exercise to initiate discussions among the 

strategic planning committees.  

b. Nancy Linvill asked that the committees meet within the next two weeks. 
 

VI. Committee Reports:  

A. Building and Grounds: Susie Dooley 

a. We are waiting on the architects to finalize the plans for Phase III. This 

should be completed by next Monday.  

b. It should be completed prior to the start of school next year. 
 

B. School Facility Finance: Phil Owens 

a. Nothing new. Still waiting on the architects to provide final numbers on 

the cost of Phase III. 

 

C. Principal’s Evaluation: Susie Dooley and Traci Carter 

a. We will conduct a survey as we did last year.  

 

D. Election Committee: Deborah Vaughn 

a. New board members have been elected. They are as follows: 

i. Nancy Linvill – Elected  

ii. Kathy Crouse – Elected 

b. The election committed requested that the board seat the following 

candidates to appointed positions: 

i. Dennis Latham – Appointed (treasurer) 

ii. Boyce Dunn – Appointed   

iii. Brandi Hallmark – Appointed  

c. Dial Dubose moved to seat the slate of candidates as stated above. Susie 

Dooley seconded the motion. No discussion. Motion passed unanimously.  

d. We will vote on board officers at the next meeting (March 2021) 

e. A profile for each new board member were in the board packet for today’s 

meeting. 

f. The board will likely need to amend the bylaws to provide direction for 

when and if there is a tie in board elections. 
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E. Fundraising: see attached report by Debbie Vaughn  

a. Money is still coming in; we are very close to our matching goal of 

$100,000.00. 

b. Debbie Vaughn briefly discussed the LABCS Ambassador Program 

c. No questions for Debbie Vaughn 

 

VII. Other Business:  

A. Debbie Vaughn briefly discussed and explained Google Drive and each board 

member’s access to this. 
 

VIII. Announcements:  

A. Nancy announced that some of the teachers wrote thank-you notes for the 

Christmas gifts and Heidi announced that she received a thank-you note from 

the entire faculty as well 

B. Next meeting will be on March 1, 2021 at 7:00 PM 

C. Phil Owens spoke briefly about his time on the board and thank all board 

members. Nancy thanked Phil for his service. 

 

IX. Adjourn: at 7:55 PM Kay Shaw moved to adjourn the meeting. Phil Owens seconded. 

Motion carried unanimously and the meeting was adjourned.  

 

Nathan Clark, Secretary 

 


